
A r e  y o u  o n  b o a r d ?

O



• Our Humble Roots

• Our Story, Your Story

• How We Work

• Core Values

• Your Company, Your  Support

• Your Chain of Support

• Investing in your Education

• Your Company, Your Trajectory

• Social, Economic & Community

o n b o a r d i n g  A G E N D A

• Investing in Your Health

• Investing in Your Family

• Investing in Your Retirement

• Your Benefits, Your Decisions

• The Value of Your Compensation

• The Value of Your 401K

• The Value of the ESOP

• Team Onboarding Plan

• Q & A



o u r  h u m b l e  r o o t s



TRANSITION TO OPEN SHOP

OPEN TAMPA

OPEN ORLANDO

SEPARATION OF COMPANY BEST PRACTICES DAY

o u r  s t o r y ,  y o u r  s t o r y

1987
FOUNDED

OPEN FORT MYERS

OPEN JACKSONVILLE benefits workshop onboarding



H O W  W E  W O R K



C O R E  V A L U E S

R H

I NO



y o u r  c o m p a n y ,  y o u r  s u p p o r t



y o u r  c h a i n  o f  s u p p o r t



i n v e s t i n g  i n  y o u r  E D U C A T I O N

Dale Carnegie Training

NICET Certification

Sprinklermatic University

CAD Certification

Tuition Reimbursment



R e l e n t l e s s  p u r s u i t  o f  t h e  r i g h t  p e o p l e



T H E  H E D G E H O G  C O N C E P T



S O C I A L ,  E C O N O M I C  &  C O M M U N I T Y  I M P A C T

Open/Merit Shop Company

Racial Minority Team Members

Female Leadership Team Members

Highly Compensated Team Members are Female

Female Team Members

401K Retirement Plan Matching

Failure

67%
35%
27%

9%
4%
0%



i n v e s t i n g  i n  y o u r  H E A L T H  &  w e l l n e s s

YOUR PHYSICAL HEALTH

• Health Care  & Prescription Coverage (Page 6)

• Doctor-On-Demand  (Page 10)

• Dental Insurance (Page 11)

• Vision Insurance (Page 13)

• AFLAC Supplemental Insurance (Page 15)

• Life Insurance

YOUR MENTAL HEALTH

• EAP Program (Page 14)

Wellness Program & Focus on Work/Life Balance

• EOCC Wellness Program (Page 29)



i n v e s t i n g  i n  y o u r  f a m i l y

• Full-Time Team Members Eligible 
for 40 Hours of PTO after (1) Year

• Full-Time Team Members Eligible 
for 80 Hours of PTO after (2) Years

• PTO Must Be Approved In Writing 
by Supervisor



i n v e s t i n g  i n  y o u r  r e t i r e m e n t

401K RETIREMENT PLAN

• Why

• Where

• How

ESOP RETIREMENT PLAN

• Why

• How



y o u r  b e n e f i t s ,  y o u r  D E C I S I O N S



t h e  v a l u e  o f  y o u r  c o m p e n s a t i o n



t h e  v a l u e  o f  y o u r  4 0 1 K



t h e  v a l u e  o f  t h e  e s o p



a l l  R e s o u r c e s / l i n k s
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